
January 29, 2021 Industry Day Agenda 
 
 
 
 

 

TIME TOPIC, PRESENTER 

 

10 – 10:15AM 
Opening Remarks 

Jeffrey Vincent (Air Traffic Services) 
 
 

10:15 - 10:20 AM 
Agenda Review 

Michele Merkle (Air Traffic Services) 

 

 
10:20 – 10:40 AM 

TBO Overview 

Michele Merkle (Air Traffic Services), 

Jeff Woods (National Air Traffic Controllers Association) 

 

10:40 – 11 AM 
TBO Evolution 

Cynthia Morris (Office of Next Gen) 
 

 

11 AM – 12 PM 

 

TBO Implementation Strategy 

Wendy O’Connor (Air Traffic Services), 

Phil Hargarten (National Air Traffic Controllers Association) 
 

 

 
12 – 12:30 PM 

TBO Program and Risk Management 

Jere Hayslett (Program Management Organization), Aaron Wilkins (Program 

Management Organization), Jeff Woods (National Air Traffic Controllers Association) 
 

 

12:30 - 1:30 PM Lunch 
 

 

1:30 – 2 PM 

 
TBO Operational Roles 

Dan Murphy (Systems Operations Services), 

Michele Merkle (Air Traffic Services) 
 

 
2 – 2:30 PM 

 

Measuring TBO Progress 

Almira Ramadani (Air Traffic Services), Dave Knorr (Office of Next Gen), 

Dave Raymond (Systems Operations Services) 
 
 

2:30 – 3 PM 
Wrap Up 

Michele Merkle (Air Traffic Services) 


